DOWNTOWN DEVELOPMENT AUTHORITY

Board of Directors

Minutes of April 13, 2011 Meeting

Present:  Peggy Brooker, Cathy Carson, Brettnee Tromble, Randy Pryde, Jesse Helm, Sona Rummel, Mike Stepp, Charles Walsh, Liz Becher, Kate Sarosy, Renee Penton-Jones

Unexcused:  Toni Lussier

Call to Order:  Chair Peggy Brooker called the April 13 meeting to order at 11:35am.

Peggy introduced Cari Antonovich with Cari Faye Photography who addressed the board regarding a first ever Alley Art competition that is scheduled to take place June 18, 2011. Cari discussed details of the event and let the board know that the ARC will be the non-profit beneficiary.  She said she hopes the alley art competition will show that graffiti has a place in Casper.  The board asked a few clarifying questions.  Peggy told the board Cari was asking for a $500 sponsorship. Charles noted that the DMPA had already been approached and had voted to support Alley Art and that Cari would be asking them for a cash sponsorship in June.

Approval of March 9, 2011 Minutes

Motion, Second, Passed (Cathy Carson/Kate Sarosy)
I.   City Report
Kate Sarosy – Kate reported to the board that the council has been busy evaluating one cent requests and that they have narrowed the list.  The Collins drive project will be completed by the beginning of NicFest in June.  Façade grant program was “tweaked” a bit by Council and will be coming forward for a final vote.

Kate told the board that a group from the Chamber had met with Council on Monday to discuss feasibility for a new and more visible visitor’s center. She said that there were no discussions about financing, as yet.  The Chamber wanted to update Council regarding a completed feasibility study and benefits of the new building.  There is no business plan, as yet. Kate noted that lodging tax dollars may not be used for capital expenditures so it may make sense to rent space within a new conference center.
Liz Becher - RFP’s have gone out for redevelopment of the Source Gas project, specifically the Coca Cola Building. She said there is a lot of interest by small business in the Coca Cola project, along with the residential development that is targeted for the Source Gas area immediately behind the Coke building.  The RFP’s are due back to the City by May 6th.  With Council’s approval, letters of interest for a conference center were sent out and are due back to the City by April 22nd.  Letters will be evaluated based upon their vision and capability to build and eventually own the conference center.  The City is 
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analyzing market capability and how large the center should be while working to make certain that the conference center will “fit” Casper.  Liz noted that there is both local and out of state interest in the center.  The Old Yellowstone project is in its final phase of construction from Spruce to Walnut. The

Preserve Wyoming conference is at the end of the month and Liz is working with Peggy on the conference.  Liz stated that a key component of the conference will be a walking tour of the OYD and a 

chance to showcase re-development and preservation in Downtown Casper.  Kate and Paul Meyer with Council will be involved with the tour.

Liz told the board that she had placed her assigned calls to inquire about funding for the DDA’s Master Plan.  She looks forward to meeting with Peggy and Renee to go over her findings.

Liz noted that the City is working with Charles Walsh and Cari Antonovich on the upcoming Alley Art event.  She said that City staff is excited to see another event in the Downtown, especially in a different location. Liz explained the change of name for the event to Alley Art vs. the previous name of Graffiato. She expressed appreciation to Charles and Cari for accepting the name change and explained it was due to the graffiti issues we’ve dealt with previously.     

II.   Financial Report

Brettnee Tromble, Treasurer, presented the March financials for approval.  Brettnee noted that overall operating expenses are at approximately 57% for the year with three months remaining. Collections are at 63% of anticipated revenue collections and Brettnee said she anticipated a large check from the County in May.
Approval of March, 2011 Financials

Motion, Second, Passed (Randy Pryde, Jesse Helm)
Brettnee presented April expenditures for approval.  Brettnee asked Renee to explain the reduction in Chamber dues from $270 to $212.  Renee told the board that the non-profit level was $212.  Brettnee expressed that the executive board felt the email capabilities of the Chamber, along with other benefits make the annual dues a good investment.  Brettnee further explained Master Card charges, office rent, quarterly Rotary Dues and other operating expenses.

Approval of April, 2011 Payments 
Motion, Second, Passed with notation that Chamber dues were revised from $270 to $212 (Mike Stepp, Randy Pryde)

III.   Director’s Report

Renee reported that the DMPA had appointed Chris Potter to replace Barb Peryam as the president of the DMPA.  Chris will complete Barb’s term.  Renee also discussed that the three on three basket ball 

tournament is returning and asked Liz to assist with a location due to construction and parking concerns along Wolcott.  Renee noted that she is working on Master Plan funding sources with Liz and Peggy.  She 
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told the board that she is also working with Dan Noble at the State Department of Revenue to acquire a history of sales tax revenues within the DDA toith TIF research.  Renee spoke briefly about a letter of interest to Pete Meyer with the City.  Renee said that the quarterly newsletter would be sent to the executive board for approval and distribution.  Renee is working on updating DDA maps and anticipates having them ready for approval by the end of the month.  The Wolds have submitted a sidewalk construction matching funds request.  Dick Munroe has met with them and the City regarding the project are in the bid solicitation process and are aware that the City has requested no construction on David Street during the date of the Central Wyoming Fair and Rodeo parade.  Pigeon Control has a new administrator and Renee will contact her to go over the billing so that there is awareness of our fiscal year billing cycle. There was agreement that the pigeon control program should continue, this fall.  Renee reported that she had attended the initial meeting for the upcoming 12/24 Club New Year’s Eve, First Night event.

IV.   Old Business

 Peggy told the board that the executive board was recommending an amount $3,500 to the Nicolaysen for NicFest in 2011.  This would match the amount given in 2010.  Mike Stepp asked whether the DDA received $3,500 worth of sponsorship benefits and Brettnee spoke to the fact that the Nicolaysen staff works with the Downtown merchants in an effort to give them exposure through a 50% discount coop marketing program in the NicFest Directory.  It was noted that the Nicolaysen had asked for $10,000 for 2011.  Mike wanted to let everyone know that he had concerns about merchants receiving any benefit from the NicFest.  Renee told the board that a competing event (PlatteAPalooza) is scheduled on the Platte River  the same day and that the competition for attendees may be challenging.  The board discussed requesting modification of NicFest benefits: Banner, Full Page Ad in Program, Promotion of the Parking Garage by the Nicolaysen, Booth throughout the Event and a Report Upon Completion of the Event that discusses success for the Downtown and for the Nicolaysen.  Charles said that it would be a good collaborative model for the DDA and the DMPA to work together on the booth.  

Approval of $4,000 Sponsorship for NicFest
Motion, Second, Passed with Proposed Adjustments to Sponsorship Level (Mike Stepp, Randy Pryde) Abstention, Jesse Helm

Peggy offered an update on the status of a Master Plan.  After previous discussion, Peggy researched her documents and discovered a 1987 Master Plan that contains many valid points.  Peggy also found a 1993 update to the plan that she felt would also be useful for overall construction of a new plan.  The 1993 plan refers to accomplishments and future goals.  In 2002, another updated plan refers back to the 1987 plan and also lays the groundwork for the board to re-apply to the City Council for a TIF. Peggy told the board that there is a lot of information in the plans that can be utilized, today, including a plan of action for the TIF application process.  She asked that everyone review the existing plans to determine which 
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information could be carried forward for the new plan.  Peggy asked the board to convene on May 10 to devote a noon meeting toward new master plan development.  Charles asked about an advance review committee that could target pertinent contents of the existing plans which could be brought before the full board at the May 10 meeting.  The board discussed whether authors of the previous plans, a City representative, a property owner not currently on the board and downtown merchants could be brought together to review and assist with the development of the new plan. Randy expressed that the annual budget is a priority and Charles volunteered to develop a 90 day plan that will contain milestones toward the overall development of the new Master Plan.  The plan will be presented at the July board meeting .

Peggy asked Renee to give the board an update on the banner program with the City.  Renee said that she had asked the executive board to consider supporting the DDA taking on the banner project.  There was discussion about whether the Nicolaysen would continue to have free use of the banners.  Peggy explained that the DDA would manage the logistics involved with the banner program.  Kate said that issues to cover could include timing of hanging the banners, artistic content of the banners and ongoing coordination with the City.  Brettnee felt that the City was asking the DDA to send a letter that would express the DDA’s intent for banner management.  Randy said that a proposal to the City would mirror the agreement that was previously in place with the Nicolaysen and the City.  Charles thought that the DMPA may be able to assist with this project.  Cathy told the board that Renee had commented becoming involved with this project would be a good collaboration that there would be a profit which could be used for producing DDA banners.  Peggy confirmed that a letter of interest would need to be sent to the City with a memorandum of understanding to be negotiated at a later date.  She said that the executive board had discussed a 3 year agreement with a 1 year opt-out.  Peggy also confirmed that OYD banners would not be included in the banner project. Jesse stated that the MOU process should be a MARCOM obligation and Renee agreed to meet with Charles to go over history and details.  Charles clarified that the initial letter of interest would be authored by Peggy.

Approval to Draft Banner Letter of Interest to City
Motion, Second Passed (Randy Pryde, Cathy Carson)

Bylaw changes were introduced and Cathy Carson went over them with the board.  She asked for approval prior to more changes being discussed.  Charles objected to the language referring to removal of a board member and stated that he felt it should be addressed at this meeting.  He felt that there needed to be more specific language so that board member responsibilities are clearly stated.  Cathy clarified the question regarding property owners on the board by referring to state statute definition as to who may represent an owner.  Charles said that he continues to struggle with the use of super majority vs. simple majority vote and when he thought a super majority vote should occur. His example was that the entire board should have been required to cast a vote for the hiring of the executive director. Board members talked about the pros and cons of requiring a super majority and when it 
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should be enforced, along with addressing proxy votes and conference calls.  Jesse asked about tabling the motions for bylaw changes and delaying the process for another month. Peggy asked for a thumbs-up vote to re-insert 1995 language regarding required attendance, along with defining the use of super majority decisions.  Jesse asked for clarification on proxy voting for the annual budget approval hearing and Peggy asked if it needed to be researched, in general.  Charles said that teleconferencing would be adequate so that a board member could participate in a hearing.

Motion to Approve Bylaw Changes 

Motion Tabled (Jesse Helm, Cathy Carson)

Peggy asked for a motion to approve a $500 sponsorship for the Alley Art Event to be held in June.  Jesse asked about logistics and whether the art would be perceived as a building improvement.  Brettnee talked about remaining dollars in the budget and told the board that there is enough revenue to sponsor the event.  Jesse expressed his desire that the DDA continue to receive recognition for ongoing support of events. He also talked about considering permanent allocations for various events.
Motion to Approve Alley Art Sponsorship

Motion Approved , Charles Walsh abstained (Cathy Carson/Mike Stepp)
VI.  Committee Reports

Executive Committee – No report

MARCOM – Charles reported that the committee met twice during the month to establish strategic objectives for the 2011/2012 marketing plan.  Three significant strategic objectives were defined, along with associated goals and metrics. Charles told the board that when the MARCOM committee presents, they will outline the three objectives, how they are going to accomplish them and how they will measure their success. The marketing plan and budget should be ready to present to the finance committee and executive board within two weeks.

Finance – No report

Governance – The governance committee will re-visit the bylaw changes in order that they can be presented for a vote at the May meeting.

Public Infrastructure – Peggy signed request for sidewalk improvements for the Wolds.

VII.  Adjourn
Motion to Adjourn

Motion Approved (Charles Walsh, Cathy Carson)

The meeting was adjourned at 1:35pm.  
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