DOWNTOWN DEVELOPMENT AUTHORITY

Board of Directors

Minutes of May 11, 2011 Meeting
Present:  Peggy Brooker, Cathy Carson, Randy Pryde, Brettnee Tromble, Jesse Helm, Sona Rummel, Mike Stepp, Charles Walsh, Liz Becher, Toni, Lussier,  Dick Munroe, Renee Penton-Jones

Excused:  Kate Sarosy
Call to Order:  Chair Peggy Brooker called the May 11 meeting to order at 11:36am.

Peggy introduced Erin Kenyon with the Wolcott Galleria who addressed the board regarding the September 10, 2011, Downtown Wedding Walk.  Erin detailed the logistics involved with the event and answered board questions. Erin was seeking for a $500 sponsorship.  Tye Herron and Michael with the Casper Firefighters Combat Challenge Team addressed the board regarding the Firefighters Challenge for this fall.  Tye talked about the dates (September 9, 10, 11) being even more conducive to a successful promotion in 2011.  He went into detail about the challenge and what is involved during the course of the event and answered board questions.  Charles offered the services of his staff toward assisting the event organizers with promotion. The Firefighters were asking for a $6,000 sponsorship.
Approval of April, 13, 2011 Minutes

Motion, Second Passed (Brettnee Tromble, Cathy Carson)
I.  City Report
Liz Becher – Liz talked about the upcoming awards and street dedication for the OYD and invited the board to attend the reception on Monday, May 16 from 4-5p at the Iris.  Liz also commented about the great interest in façade grants and emphasized that she hoped to see a majority of the grants going to the downtown area.  She also told the board that the initial review phase of conference center applications had begun.
II. Financials
Brettnee Tromble- Brettnee reviewed balance sheets and monthly summaries, along with the year-to-date budget.  Brettnee said that she didn’t anticipate any reason why the year end numbers would not come in ahead of budget.
Approval of April 2011 Financials 
Motion Second, Passed (Randy Pryde, Jesse Helm)
Brettnee presented May expenditures for approval.  Charles inquired as to whether checks from the county had arrived and Renee responded that they hadn’t.
Approval of May, 2011 Payments
Motion, Second, Passed (Charles Walsh, Cathy Carson)

III.  Director’s Report

Renee reported that Amanda Helm from the Nicolaysen had sent a letter of acceptance to the DDA regarding terms and conditions of sponsorship for NicFest.  Charles asked about ad design for the
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program and Renee told him that she would work with MARCOM on design.  Peggy wanted to verify that the DMPA would be staffing a booth at NicFest.  Renee reported that the booth would be staffed and that various flyers and offers would be given out.  Jesse wanted to be certain that all DMPA members had received information on the booth.  Charles noted that the DMPA was making some positive changes and Mike echoed his sentiments.  
IV.   Old Business

Peggy told the board that a letter of interest was sent to the City regarding DDA taking over management of the Downtown banner program.  She noted that she hadn’t heard back.  Liz told the board that the letter is being distributed internally to City employees for feedback.  Peggy said that banner arms would be attached to the 20 new light fixtures going up along Center and Wolcott streets and that the executive board had added money to the budget  to purchase  DDA banners that would be designed and displayed.

Jesse addressed the board regarding the   Jesse thanked the MAROM committee for their well planned out budget for 2011/2012.  He thanked MARCOM for meeting with the finance committee to go over the marketing and promotions budget in detail. Jesse went on to review other areas of the budget and touched on the increased expenditures for board meetings, saying that patronizing downtown food vendors would be more expensive than going out of the district.  He reviewed other line items, forecasting minor increases for insurance and bonding, accounting, postage, with other operations lines remaining about the same as the 2010-2011budget.  Jesse said that Operations would total $41,070 with total expenses for 2011-2012 at $140,165.  He said projected revenues are forecast to be $159,000 including interest at approximately  $2,200 and $2,000 in adopt-a-planter fees.  This would result in $19,000 going toward reserves.  Jesse reminded the board of expenditures totaling $170,000 including signs, sidewalk and lighting projects. Jesse noted that there would be $139,000 in unallocated reserves.   Dick asked for clarification on pigeon control costs.  Mike asked for clarification on banner revenues and there was discussion about revenue possibilities with the banner program. Charles asked whether the Wold’s would receive a reimbursement for their sidewalk program on this year’s budget  and Cathy said that it would be advisable to allocate funds such as the sidewalk improvements during this fiscal year.  
During discussion about year-end expenditures, Peggy talked to the board about floral purchases and the previous program vs. current trends.  Marvel Floral had asked about reimbursement for floral costs and Charles told the board that she would be an ideal candidate for recognition on the upcoming MARCOM project. Jesse said that he was very pleased with the overall plan.  Peggy noted that there would be adjustments from May and June prior to finalizing the 2011-2012budget. 

Peggy asked the board to vote on sponsorships for Wedding Walk and the Firefighter Challenge.  Charles confirmed that Tina had contributed approximately 10 hours in 2010 and it was noted that Renee would offer her services for 2011.  Jesse asked Peggy to speak to the executive board discussion regarding sponsorships and a possible streamlined procedure, going forward.  Charles gave his opinion on the pros and cons of MARCOM pre-screening applicants.  Charles asked if it would be appropriate for MARCOM to review sponsorship applications and pre-screen feasibility prior to board meetings.  There was also discussion about standard requirements from the DDA in exchange for sponsorship consideration.  In 
the case of the Firefighter Challenge, the board asked to require a booth, a meeting to discuss overall marketing and promotion, along with requiring that DDA be mentioned whenever possible in all forms of advertising.
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Approval of $500 Sponsorship for Wedding Walk

Motion, Second, Passed (Randy Pryde, Jesse Helm)
Abstention, Charles Walsh

Approval of $3,000 Sponsorship for Firefighter Downtown Throw-down with Proposed Requirements in Exchange for Support
Motion, Second, Passed (Mike Stepp, Dick Munroe)
VI.  Committee Reports

Executive Committee – No report
MARCOM – Charles reported that the committee held three meetings to put together the budget and they feel good about the 2011-2012 marketing and promotion plan. Charles praised the other members of the committee, stating that he learns every time they get together. Jesse passed around the marketing plan and told the board that he wanted them to see the great work they had done.

Infrastructure – Dick told the board that he is working on encouraging property owners to take advantage of the sidewalk project.  He is talking to Dana Deuel and Larry Middaugh.  Dick said that he has seen good pricing and work from Treto vs. other contractors.

Finance –  Jessed had no additions to the budget

Governance – Cathy talked to the board about bylaw changes and the 5 day advance review period that is required prior to a board meeting.  She spoke about clarity with regard to unexcused absences along with language pertaining to a super majority.  She told the board that the City attorney told her the super majority language is very rarely used because it makes the process more complicated. Cathy asked if there were strong feelings about adding super majority language and asked the board to give the matter some thought.  Charles told Cathy he would send her his thoughts regarding super majority.  

Cathy said the City attorney also didn’t recommend proxy votes except when it applies to something specific that has already been discussed, such as the budget.  She said the City felt teleconferences were a good thing because the board member would be a part of the discussion.  Charles asked about electronic votes and asked about the City opinion regarding this option.  Brettnee said that electronic voting has been seen as a private vs. public way of voting.  Cathy added that email is not private. 
Mike said that he liked the language with regard to absences.  Cathy read the paragraph that pertained and noted that a board member who is going to be removed for excessive absences has the opportunity to be heard.  Randy requested that Cathy send all of the language that is pertinent to the board for their review.  Peggy asked about lenience in cases such as Brettnee’s medical absences. Cathy will send all proposed changes out to the board in time to review prior to the next board meeting.

VII.  Motion to Adjourn
Motion to Adjourn

Motion approved (Charles Walsh, Jesse Helm)
The meeting was adjourned at 12:51 p.m.
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Approved by:

_____________________________________________|___________________________________

Secretary’s Signature




Date

_____________________________________________|___________________________________

Board Member’s Signature



Date
