DOWNTOWN DEVELOPMENT AUTHORITY
Board Meeting Minutes

September 14, 2011

Present:  Peggy Brooker,  Cathy Carson, Mike Stepp, Charles Walsh, Sona Rummel, Jesse Helm, Kate Sarosy, Liz Becher, Renee Penton-Jones

Excused:  Brettnee Tromble, Dick Munroe, Randy Pryde
Call to Order:  Chair Peggy Brooker called the September 14 meeting to order at 11:37a.

Guest: Charles Walsh introduced Kyle Parker with the " igf creative" advertising agency to the board.  Kyle and his associate introduced a new website concept for the DDA that was created to address the MARCOM goal of rebranding the DDA, along with maximizing presence in the social media world by producing a site that is state-of-the-art and user friendly. Kyle displayed a new logo along with a new slogan, "Today, Tonight and Tomorrow" for the board's consideration.  Charles noted that igf creative was one of two agencies to respond to MARCOM's rfp and that he was waiting for a third before making recommendations to the board.
Peggy introduced Kerstin Ellis to the board.  She has a marketing, public relations and promotions background and will be joining MARCOM.  Kerstin is employed by WLC.
I.  City Report
Kate Sarosy - Kate talked about the busy downtown weekend with the Combat Firefighter Challenge and the Downtown Wedding Walk.  She said that the council had received a presentation from Charles at a recent work session and noted that Renee had met with John Patterson, recently, as well.  Peggy asked about the community promotions grants and whether the council had voted.  Kate said that the in-kind request for the DDA banner program in-kind funds request for $875 had received a preliminary pass and would be voted on at a future meeting.

Liz Becher - Liz told the board that City staff had met following Charles' presentation to the council in an effort to discuss support for the downtown strategic plan, both financially and with in-kind services.  Liz updated the board on the status of a new conference center. She said that they had received eight proposals from firms whose role would be to determine whether a center is needed, location, size, etc. Liz reaffirmed the City's desire not to be involved with the conference center on a long term basis, which weighed heavily on the selection process.  A firm has been chosen for approval of the council.  Liz said the city has agreed to partner with Laramie on an economic development partnership that will be a less cumbersome and tedious program to assist with community development.  Liz is the city liaison for this project and looks forward to utilizing the many opportunities available, including venture capital.  Jesse asked about how the funds would be allocated.  Liz said there will be an oversight committee which will include CAEDA and the City.  She also said there is a 3rd party from Laramie who will be involved with the money recruitment process. Jesse asked about the DDA having a presence and Liz said potential projects could be presented to CAEDA and/or the City.  She said the emphasis will be on job creation. Funds distribution will be based on population. Peggy asked for clarification on the required ten to one match for funds and Liz agreed with her assessment, emphasizing that the 3rd party agency in Laramie would play a heavy role with funds recruitment.  Finally, Liz noted that the West Yellowstone Street project between Spruce and Walnut will be placed on hold until January.

Approval of July, 2011 Board Minutes
Motion, Second, Passed (Charles Walsh, Jesse Helm

Financials - Cathy Carson reviewed August numbers along with discussing September payments.  Cathy pointed out that the Adopt-A-Planter line is over but should be finalized for the year.  She also pointed out that the Office Equipment line is over because of the unbudgeted purchase of an office computer.  Also, Cathy pointed out that WERCS had sent an invoice for a September, 2010 late payment which was overlooked. She explained that the current contract is with QWEST as a bundled package.

Jesse asked about CD #1831 and whether it was reinvested.  Renee let him know that it was and that she would confirm the rate of .7000%. The other CD (#1835) is at 1.41%.  He also confirmed the interest earned from both CD's.

Approval of August, 2011 Financial Report
Motion, Second, Passed (Jesse Helm, Mike Stepp)

Approval of September, 2011 Payments

Motion, Second, Passed (Mike Stepp, Kate Sarosy)

Director's Report - Renee added Happy Birthday wishes to Kate and Cathy, along with noting that sympathy cards had been sent to the Zwickl family, Blackberry Mountain and Wyoming Tile.

New Business - 


One Way/Two Way Streets - Peggy introduced literature regarding the one-way, two-way street conversion.  She said the executive board felt it would be preferable to distribute the pros and cons via mail and email to constituents and merchants, along with a return post card indicating preference.  Kate said she feels the council wants to hear from property owners and merchants prior to making any decisions.  Charles said that he didn't feel there was a business case made one way or the other prior to introducing the proposed changes.  There was further discussion among the board about the pros and cons with the general consensus being in favor of reverting back to two-way.  The board agreed that Renee would finalize a fact sheet and go forward with distribution. Charles suggested that board members discuss the issue with their perspective business categories.

       County Commissioners - Charles told the board that he and Renee had met with the commissioners at the suggestion of the city council.  The commissioners were asked to sponsor a CDBG grant which was given support.  Renee will follow up with the Wyoming Business Council and CAEDA to complete the application process.  The commissioners were asked by Charles to assist with the strategic planning process and indicated their desire to do so.

Old Business -

       New Board Members - Peggy presented the board with the ballot which contained five applicants for two open board positions.  Jesse Helm abstained and Renee indicated that proxy votes had been received from Randy Pryde, Brettnee Tromble and Dick Munroe. The board voted to recommend Brian Scott Gamroth and Brandon Daigle to the Mayor for appointments. Renee agreed to send a letter to the city requesting the reappointment of Sona Rummel, along with the Daigle and Gamroth appointments.

       Banner Program - Peggy updated the board on the current status of the MOU.  She said that the council had tentatively agreed to grant in-kind consideration for charges associated with putting banners up and taking them down.  After discussion, the board asked Peggy to revisit the request to waive all fees for banner placement and removal, along with answering questions pertaining to the Nicolaysen's ongoing banner program and other points of clarification.

Committee Reports -

      A) Executive Committee - Nothing further to report

      B) MARCOM Committee - Charles reported that the committee is fairly on track with their marketing goals.  He said they hope to have a decision on the website designer by next month's meeting.  Charles also noted that the DDA will be addressing the city council and commissioners on a quarterly basis.  Charles expressed the committee's excitement to have Kerstin Ellis join them.  Kerstin gave a brief overview of her background and qualifications and indicated how excited she is to be able to lend her expertise to the group.  Charles also asked the board to accept Kyle Henricksen to the finance committee.  Charles shared his resume with the board.  Jesse spoke positively about Kyle and said he likes to see him getting involved in the community.  Sona updated the board on her work with the DCBA on promotions and sponsorships.  She is working on the newsletter and hopes to present the new format to the board next month.  Charles added that MARCOM would like to see the downtown community contribute to the letter.  Peggy asked for clarification about the DDA relationship with the DCBA with regard to sponsorship and promotions dollars.  Sona and Charles indicated that it would be a gradual transition with the DDA having final approval. Peggy expressed concerns about DCBA involvement in the overall process and noted that past performance did not indicate their willingness to be accountable to the DDA.  She also said there seems to be disorganization. She said that it will be quite a process that is involved and lengthy. Charles said the ultimate goal is to mentor and coach so that the DDA budget toward promotions and events could be reduced with DCBA finding other funding sources.  He said the process is ongoing and they are in the process of building a model that is not clearly defined, as yet, with an organization that is undergoing significant change. Charles asked that the board reaffirm their comfort that committees are working with the best interest of the DDA in mind. Cathy said she is comfortable with the fact that Chris and Charles are spearheading the reorganization. Charles offered to hold a special meeting for the board that will allow them to be more informed about progress versus the brevity of reporting at the board meeting due to time constraints.  Mike has scheduled the Brian Scott call-ins for the rest of 2011.  The goal for these call-ins will be to inform and educate the public about the DDA, its constituents and ongoing events in downtown Casper. Mike reported on challenges with producing an advertorial with respect to the Casper Star Tribune and the Douglas Budget. He said he has had challenges with response, along with cost for production. 

       C)  Governance - Nothing to report
       D)  Infrastructure - It was noted that Dana Deuel is working on sidewalks.  Renee has emailed and requested that he complete necessary paperwork required in order to receive matching funds.  She has also hand delivered the paperwork to his office and will have Dick Munroe follow up when he returns from his vacation
       E)  Finance - Nothing to report

Motion to Adjourn

Motion, Second, Passed (Charles Walsh, Mike Stepp)

The meeting was adjourned at 1:11pm.

Approved by:

       Secretary's Signature:_______________________________________\Date:___________________

       Board Member's Signature:___________________________________\Date:__________________
